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Disruption

Happens at an industry level,
individual Company level,
and Personal level
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There are over-
served or
underserved
customers

JRS Sydney 2018 / Annette King

Disruption

02 03

New entrants
could deliver a
better service
at a lower cost
than
incumbents

Incumbents are

willing to

concede
segments to
new entrants

Adapted from Clayton Christensen

04

Existing sales
channels are
expensive and
have limited
reach
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The opportunity
Emerging middle Millennially-
class segments @ minded people
Developing Markets \) Mature Markets
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Indusiry pain

INCUMBENTS STRUGGLE TO ADDRESS THIS OPPORTUNITY
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Business Process Incomplete Client

Product Challenges Legacy Systems .
Challenges Experience
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Wainar 2012

raditional Barriers to Entry
are Failing

CAPITAL « VC appetite for insurtech and wealthtech investments
REQUIREMENTS Reinsurers’ evolving role

COMPLEXITY AND Regulatory sandboxes

EXPENSE OF —

REGULATORY o

COMPLIANCE Open API regulations
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DiSI'U p'l'io N NEW ENTRANTS
Threats

Friendsurance, Picnic, Coverhero

MEGATECHS

Amazon, Alibaba, Facebook,

CLIENT INCUMBENTS

Google, TenCent

INSURTECHS / WEALTHTECHS

Galileo Platforms, Blue Zebra, Claim Central, Clara
JRS Sydney 2018 / Annette King Acorns, Spaceship, OnTrack, FNZ
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Innovation Sandboxes

-

o W

THE SANDBOX OBJECTIVE

Allow Insurance players to launch pilots to demonstrate they can meet the relevant
Insurance Authority supervisory requirements

A WORLDWIDE GAME FOR
SANDBOXES

Netherlands
Dutch Central Hong Kong
Hong Kong Bank (DNB) and Independent
Monetary Authority Netherlands AUthority Ny Athority (18)
(HKMA) for the Financial

Markets (AFM)

11/2016

Worldwide

United Kingdom Singapore e Conl:nsgdity Securities
mef?gﬁ Mo&egrnyg:::norr?w F‘g:{:ﬂs’:‘;‘? conamnmdusF::n?;F o)
(MAS) (CFTC) in September 2017
JRS Sydney 2018 / Annette King

Source: Insurance Thought
Leadership,

Charlotte Mery, Sia Partners
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Disruption is Happening:

Macro
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Global Fintech deals:
record levels

Annual VC-backed global fintech deals and financing, 2013 - 2018 YTD (Q2'18), (SB)

1,216

1,086

984

796

588

Source: CB Insights Q22018

38
: Quarterly Fintech Report

2013 2014 2015 2016
&2 CBINSIGHTS
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Asia Pacific nears US deals

Quarterly Seed and Series A deals to VC-backed fintech startups, Q217 - Q2'18

95
North America
20 -17% YOY
L 69 72 78 Asia
—_— .
63 50 +46% YOY
\ 50
—
47
Q217 Q317 Q417 Q118 Q2'18

Source: CB Insights Q22018 Fintech
Report

12

JRS Sydney 2018 / Annette King



Actuaries
= tonal
InSt'tUte ifg;ﬂr 2012

Number of VC Investors in
Insurtech

More than 4x the number of investors today than
in 2012 (+30% CAGR)

217
177

128
109

81
53

2012 2013 2014 2015 2016 2017

Source: Willis Towers Watson Q12018
Quarterly Insurtech Report
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Funding Volume Increasing

Quarterly InsurTech Funding Volume - All Stages

($ in millions)
$2,0004 $1,852
I Property & Casualty
o Life & Health
1,500 4
1,000 4
500 - $398
284
$230 $271 $
$135 $180 g3 $172
5
o..
Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q@3 Q4 Qa
L I I I I -
Y Y Y Y Y
Deal Count 2013 2014 2015 2016 2017 2018
P&C: 5 4 1 8 8 6 10 8 12 12 13 19 41 18 30 28 22 33 25 41 43
L&H: 5 8 10 4 11 16 20 15 18 19 15 21 18 16 8 15 16 32 23 10 23

JRS Sydney 2018 / Annette King

Source: Willis Towers Watson Q12018
Quarterly Insurtech Report
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Incumbents get Involved

JRS Sydney 2018 / Annette King
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Activity in Different Segments

&2 CBINSIGHTS

JRS Sydney 2018 / Annette King
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Disruption is Happening:

Grassroots
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Ll'%% Insurance - buying made
easier

] Ladder gTHOS

Focus: Term life insurance Focus: Term life insurance
Coverage: Up to $8M Coverage: Up to $10M

(Re)insurance partners: (Re)insurance partners:
Hannover Re, Fidelity Security ' Assurity, Munich Re, RGAx

H1'18 Funding: $40M Series B H1'18 Funding: $11.5M Series A

JRS Sydney 2018 / Annette King

Fabric

Focus: Accidental death and
term life insurance

Coverage: Up to $5M

(Re)insurance partners:
Vantis Life, RGAX

H1'18 Funding: $10M Series A

S’J bestow

Focus: Term life insurance
Coverage: Up to $500K

(Re)insurance partners: North
American Company for Life &
Health, Munich Re

H1'18 Funding: $15M Series A

Source: CB Insights
Q22018 Fintech Report
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Home Insurance
- voice activated

“Ok Google, talk to Amaguiz...”

NN
aMaguiZ.com

C'était comment 'assurance avant?

19



— underwriting & pricing

Root’s Pricing Model vs. Traditional Pricing Model

Car Insurance

ROOT

Traditional Insurer

Size of box represents
weighting in pricing model

Driving Ability

Bureau of Motor
Vehicles Record

- Credit Score

I Ao

I Varital Status
I Gender
I Prior Insurance

= \/chicle Type
Zip Code

= Driving Ability

Bureau of Motor

Vehicles Record

Credit Score

I \arital Status
EEEN Gender

I Prior Insurance
I Vehicle Type
Zip Code

Source: Company filings.

JRS Sydney 2018 / Annette King
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Purchase & Claims - real-time

GALILEQ PLATFORMS
S AN -7

DISTRIBUTORS INSURERS

Client Facing Interactions

Retail insurance: life, health, P&C
Quotes
Purchase
Payment
Claims
Changes
Renewal

.

TECHNOLOGY SERVICES
INNOVATORS REINSURERS

o - Retail insurance: life, health, P&C
digital marketing and engagement,

il PRIVATE, DISTRIBUTED, TRUSTED
Encrypted Reliable
Permissioned Cost-efficient

JRS Sydney 2018 / Annette King 21
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New Insurance Risks

ARFRI
AN IR (>
/hongAn Insurance (Ng” 2o PRECISION

. ) ¢ AUTONOMY E%
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Wealth - competitive &
transparent fees

A wealthfront Betterment  MorganStanley  JPMorgan
Management Fees Management Fees
0.25%; first $10,000 0.25% to 0.40%, 0.35% 0.25% to 0.50%
is managed free depending on plan VS.
{7 robinhood ‘eTOfO) E¥TRADE |1 Ameritrade Frdelity </ a1/cs SCHWAB
Trading Fees Trading Fees

$0 ‘ $0 $6.95 ‘ $6.95 | $4.95 ‘ $4.95

Source: CB Insights
Q22018 Fintech Report
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Wealth Management

- robo advice

& |
FNZ™
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The Disruption Enablers
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The ABC of Disruption

Al and Machine Learning
Blockchain

Connected Devices The Blg 5

Data Analytics

moO® >

Ecosystem Platforms

JRS Sydney 2018 / Annette King
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Al & Machine Learning

ARTIFICIAL
INTELLIGENCE

* Intelligence demonstrated by

machines
* Eg: reasoning, planning, learning
* Uses:
* understanding human
speech

 statistical methods and
mathematical optimization
often used in marketing
* autonomous cars
* Requires lots of data

JRS Sydney 2018 / Annette King

MACHINE
LEARNING

DEEP

LEARNING
DA DA
DA

1950's 1960's 1970's 1980's 1990's 2000's 2010's

Since an early flush of optimism in the 1950s, smaller subsets of artificial intelligence - first machine learning, then
deep learning, a subset of machine learning - have created ever larger disruptions.

Source: Invidia Blog
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Blockchain

e Distributed Ledger Technology e Uses:

* Digitised, decentralized ledger, used * Insurance, wealth, banking
to record and verify ownership and e Supply chain mgt
transactions * Identity mgt

* Record cannot be altered
retroactively

* The network forms a consensus
about the validity of transactions

* High security, stability & scalability
at low cost

* Real-time transactions

* No reconciliations between parties

JRS Sydney 2018 / Annette King
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Connected Devices (loT)

* Devices connected to other devices or
networks usually wirelessly (eg
Bluetooth, NFC, Wifi, 4G) that can
operate interactively and autonomously

* Uses:

e Autonomous vehicles (Gl)
* Smart building detection (Gl)
* Health detectors (Life Ins)
* NFC and nudge psychology
(wealth)
* Produces lots of data

JRS Sydney 2018 / Annette King 29
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Data Analytics

* Inspecting, cleansing, transforming and
modelling data with the goal of Most Attractive Subsector for Investment

d iSCOVG ri ng u SEfU I | n Slg htS, | nfo rm | ng Participants view data & analytics as the most attractive
conclusions and supporting decision- subssclor for InsurTech investing
making
° U ses: Product & Distribution 27%
e Marketin g Business Process Enhancement
* Pricing

Claims Handling

e Claim management
* Inv risk profiling
i BehaViOU ral pSVChOIOgy Source: Willis Towers Watson Q12018

Quarterly Insurtech Report

Other

30
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Ecosystems & Platforms

e Latest technology enables completely new business models and collaboration

d

* Not bounded by traditional industry boundaries

o G/, =
Alibaba.com g@@(%ﬁﬁ G YAMAHA

ANT FINANCIAL

F s

: v BMWi.
(oldman Tenceni T , !
Sachs €3 GE VENTURES

T=5Lnm

JRS Sydney 2018 / Annette King
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Disrupt ... or be Disrupted!
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What can you do today,
in your job?

Identify painpoints or areas of opportunity
Build a business case

Be a champion of change

Garner support

Disrupt from within or partner

JRS Sydney 2018 / Annette King
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How to collaborate with startups

Identify painpoints or areas of opportunity

Build a business case

Be the Champion!

Move fast

Cashflow counts — simplify corporate procedures and speed up sales cycles
Start small and build: do a Proof of Concept

No innovation theatre!

34
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What can you do for yourself?

35
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What can you do for yourself?

Be Bravel

36
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Call to Action!
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A Fong

Call to Action!

Create the Futurel

38
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Reading Suggestions

« CB Insights « The Digital Insurer

* Fintech Reports from < Insurance Thought
big consulting firms _.eadership

 Insurtech Reports « Hubbis (wealth mgt)

from big consulting e TED talks
firms

40



