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What's your visione
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Know who’r you want

& |
b(ﬂf’ "/7@ i
o
(ﬂ!{/f( are Lo
e ’VL){(J aa ey ///r'
El 0((’1':/ R t
s .'4“./: “")‘v ~
-




Leadership ™  Stepping Up

Development A
= 8 August 2016
sem I nar Actuages Institute

Network
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Be authentic
* People can telll
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Practice and self talk
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Lls’ren ond reflect

Performance conversations can be very
useful

«  What are your greatest strengths; and

«  What are your areqs for greatest
Improvement?

« Cherish what makes you uncomfortable

- Some skills will always be learned, never
innate
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Know an opportunity when it comes
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What about riske
Actuaries

Risk is Opportunity.’
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Summary

Make sure everything you do is aligned fo your
vision

Enjoy the discomfort — it is your greatest opportunity
to learn about yourself

ldentify your strengths — play to them and recognise
that knowing your weaknesses will help you change

your behaviours o overcome them — you may be

practising those behaviours all your life
Be authenticl!
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