Strategic Plan Summary

. . Successfully completed 2017 key actions:
Actuaries Institute B e =

Strategic Plan 2015-17 likely to achieve =  mme
at risk =

2017 Goals and Key actions — Council Report

1 Conductand begin implementation of Education strategy

Goal 1: review
Best practice
education and 2 Implement CPD plan - build back-end systems

lifelong learning
3 Conductreview of Institute’s events

1 Improve transparency/accessibility of Council/committees

Goal 2: 2 Increase diversity/participation in committees/Working
Improved Groups and Taskforces

engagement with
Institute 3 Understand members’ needs through analysing data

4 |ndividualised communications

1 Develop thought leadership

2 Corporate/government engagement

Goal 3:
More influence and 3 Integrated cross-HQ strategy
better known

4 Speak out on publicinterest areas of expertise

5 Raise awareness of actuaries

Goal 4: 1 Reach further in Asia

Boost international
engagement with
members and
profession

2 Implement outcomes of review of international
activities

3 Build international collaboration with profession

Goal 5:
Extend practice 1 Raise awareness of opportunities

reach in data
analytics and
banking

2 Relevant education programs
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