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Today’s Agenda 

1. Who am I? & Why am I here? 

2. Why are you here? 

3. How did I get here? 

4. What have I learnt on my journey? 

5. Where will you go? 
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1. Who am I & Why am I here? 

Towers Watson’s Market Leader, 

South East Asia Insurance 

Consulting 

 

CEO 

 

Head of Strategy 

 

Appointed Actuary 

 

Consultant 

“Young at heart” actuary 

 

Optimist 

 

Fun-seeker 

OR??? 
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Why are you here? 

• What do you want to get out of today? 

 

• Lesson number 1 –  

• Ask questions and get involved 

 

• So, put it into practice…. 

 

1. Interrupt 
and ask 
questions? 

2.  Generate 
discussion 

3. Make 
comments 
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How did I get here? 

<1982 

School 
‘82-’85 

Macq Uni 

‘86 – ‘88 
Actuarial 

‘89 – ‘91 
Tech Exec 

’91 – ‘93 
Reg Bus 

Dev 

’93 – ‘94 
Greenfield 

Bus 

‘94 – ‘00 
Consulting 

‘00 – ‘02 

AA 

‘02 – ‘06 
Line 

Roles 

’07 – ‘10 

BU GM 
’10 – ‘12 

CEO 

’13 -  
Consulting 

Naïve Optimism Qualifying and 

beyond 

The wide world Actuarial “plus” 

Life, Super 

 
Life, Health 

 
Life, Super 

 
Life, Super, 

Investments, GI, Health 

 

Life, Pensions, 

Investments, Health 

 

Life, Pensions, 

Investments, GI, Health 
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How did I get here? 

1. An early career reminder about what is important in life 

2. Having my eyes opened to the broader application of 

natural skills and expertise that most actuaries have 

3. Being self-confident and brave enough to act on 

principles 

4. Seeing the benefit of mixing with people with 

different views, opinions and backgrounds 

5. Choosing to work with great people who I could learn 

from (regardless of hierarchy) 

6. Recognising what I couldn’t or wouldn’t want to do 

but trying things I thought I might be able to or might 

want to 

7. Learning that great technical work is worth 

nothing without excellent communication of it 

8. Realising that people like positive 

people: “Yes…; and…” vs “No…; but…” 
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What have I learnt on my journey? 

Network, network, 

network …. 

(Never lose a lunchtime) 

Planning is great but 

being opportunistic is 

better! 

Step up & out - 

rewards come 

with some risk! 

Apply expertise with 

confidence & passion 

Make the most of every 

opportunity from both 

the good & the bad  
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So where will you go??????? 
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Grasp the opportunities….         

Alan Merten FIAA BEc MBA 

Market Leader, South East Asia Insurance Consulting 

Towers Watson 

 

Telephone:     +65 6880 5684   

E-mail:            alan.merten@towerswatson.com 
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