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FEARLESS LEADERSHIP
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_4‘ | I shall be telling this with a sigh

€. \ Somewhere ages and ages hence:

“v 1 Two roads diverged in a wood, and I --

3 2 I took the one less travelled by,

. ° and that has made all the difference.
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-Robert Frost, 1915
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“DOMINO EPPECT’ COULD TRIGGER IEL!DO N, SAY EXPERTS

FEAR STALKS
BEAR MARKET

+ SPEOIAL ISSUE ON TEE GLOBAL FINANOIAL ORISIS
OW IT AFFECTS YOU PAGES 4 - 5; JEREMY WARNER PAGE 4

Sarkazy's Thatcher moment
Green protectionism

The coal boom
Banking in Africa

Romaniz

The
Economist

America's vulnerable economy
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Don't tell me we have
another reorg coming.

Reorgs make me angry.

You wouldn't like me
when I'm angry
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Know what
triggers
you

2 Know how you
respond
automatically

PRk,
Fiimmy

Approaches to Self-Improvement

3 CHOOSE
rationally
instead

4 Mind
fithess

Veto power

0.3 sec

0.2 sec
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Thalamus

Putamen

Téil Aof caudate

Head of caudate'

Pre-frontal
Cortex

Global~

pallidus Amygdala



THE AMYGDALA HIJACK

~ Cortex

= .
5. Amydala blocks ‘slow’ thinking 3. Data atso sent to cortex
4. Amydala does quick threat assessment | )

2. Data sent to Amygdala

1. Sensory data fed to Thalamus S

Limbic Sﬁstem

fi. “‘Unthinking’ response




ExoticsOnRoad.comy

Status
Certainty

Auioromy us

(not “them”)

Related ness

Fairness




1 Know what
triggers
you

Know how you
respond
automatically

Feml,

3 Choose
rationally
instead

4 Mind
fithess

Veto power

0.3 sec

0.2 sec
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- Perceived
! Behaviour

Subconscious Core
Beliefs:
Needs
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1)
2)
3)

1)
2)
3)

Fight
Flight
Freeze=»Comply

Attention, approval = Heart
Autonomy, anger=> Body
Security, fear»Head



Freeze,
Security

Flight,
Autonomy

Flight,
Security

LLight,

Approval

Freeze, Autonomy

Freeze,
Approval

Approval



fears failure and fears rejection
loss of power and loss of

EXTROVERT jepttation

Dominating, Directing,
Demanding, Determined,
Decisive, Doing

Inspiring, Influencing, Inducing,
Impressing, Interactive,
Interested in people

TASKS

PEOPLE
Cautious,
Compett_ent, Steady, Stable, Shy,
Calculating, Security-oriented,

Compliant, Careful,

Servant,
Contemplative

Submissive,
Specialist

fears inaccuracy INTROVERT - - :
and fears insecurity

unpredictability and change



1 Know what
triggers
you

4 Mind
Fitness

Know how you
respond
automatically

3 Choose
rationally
instead

?H%Eﬂ?

Veto power

0.2 sec
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We do have choice

Our Response




THE LEADER’S CHOICE

FEAR ‘ SUPPRESS
Amygdala

OR

REAPPRAISE

Evidence "o

Appearing rg&
Real




1 Know what
triggers
you

2 Know how you
respond
automatically

PR,

4 Mind
Fitness

3 Choose
rationally
instead

| Veto power ‘

0.3 sec 0.2 sec
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Brain fithess through mindfulness




The mind must be relaxing before innovation arrives

PEAK OF ALPHA comes

....the Insight
before . ..
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Holistic fithess . ...

Education

Stress management

Spirituality

Exercise
N utrition
Connectedness

Environment

Spirituality ?

“He who has a why
to live can bear with

almost any how.”
Nietzsche




Leadership: The ability to still
the mind and see the potential
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# An optimist sees an opportunity in every calamity;
£ A pessimist sees a calamity in every opportunity.

:

- Winston Churchill
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