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What we will cover 

• Philip – Overview of volunteering 

for the Institute and volunteer roles 

in education 

• Jennifer – volunteering in the Part III 

Education Program 

• Jacob – his experiences as an 

education volunteer (exam 

scrutineer, exam marker and 

Assistant Examiner) 







Volunteers at the Institute 

Volunteers are the Institute’s most 

valuable resource. 

 

On July this year the Institute took a 

snap shot of volunteers across the 

Institute of those who had served in 

any capacity since 1 October 2013 
 

 













Does volunteering mean no payment? 

• No, not always 

• Some volunteer roles are unpaid, 

some are paid 

• We call them volunteers, even if 

they are paid because 

• They are not employees of the 

Institute 

• Payment is less than market 

rates for actuaries 

Volunteer work… 
I wouldn’t do it if you paid me. 



What’s in it for me? 

• CPD Points  

• Keeping up with what’s in the 

course 

• Kudos among your peers 

• Your chance to make a 

contribution to improving the 

education program 



CPD Points for volunteering 

• 100 points in the calendar year or 200 over 2 

years (provided at least 50 in each year) 

• 2 to 4 points per hour depending on activity 

• 2 points – baseline activities e.g. attending a 

seminar 

• 3 points – activities that add more value to the 

member  e.g. serving on Institute committee 

• 4 points – activities that add substantive value to 

the member e.g. delivering a tutorial 
 

 

 

 

See the Institute’s website: 
Professional Development & 

Regulation > CPD 
 for more details 





What are the volunteer roles in Education? 

• Education Committees (unpaid) 

• University Accreditation (unpaid) 

• Education Projects (sometimes 

paid) 

• Part III Education Program (paid) 
 



Education Committees 

• Education Council Committee (ECC) 

• Board of Examiners 

• Faculties 
 



University Accreditation 

• Accreditation Review Panels 

• Part II External Examiners 
 



Education Projects 

• Capabilities Framework 

• Course Materials Updates 

• New Part III Assessments 

• MCQ writers and reviewers 

 
 



Part III Education Program 

• Course Leaders 

• Chief Examiners 

• Assistant Examiners 

• Exam scrutineers 

• Exam markers 

• Exam supervisors 

• Presenting at orientation sessions 

 

 

 
 



As a young actuary, am I up to it? 

• Yes you are! 

• Some younger actuaries have 
performed well in more senior 
education roles 

• A new ECC member is a 32 year old 
Associate 

• One of the better MCQ question 
writers was a 26 year old Fellow who 
qualified in 2013 

 
 



Questions  



ACTUARIES 



Imagine the 

World 

without 

ACTUARIES 

??????? 



Do you 

remember 

your exam 

day? 





Volunteers at the Institute 
YOU are the Institute’s most valuable resource 

 
 

 2014 

800+ students 

100 volunteers 
 

 

 



Exam Scrutineer 

• Reads and answers the entire exam paper in the 
manner of a real candidate under examination 
conditions. 

• Provides feedback and/or suggestions   
 

 



Exam Marker 

 

 
• Marks as a pair one question of all 

exam answers for one subject.   
 

 



Course Leader – Exam Writer 

• Drafts 3 longer-answer questions and 10 

multiple-choice questions. 

 

 
 

 



Course Leader – Tutorials 

• Delivers three 2-hour tutorials 

 

 



Course Leader – Forum Participation 

• Monitors discussion forums and 

determines student participation 

marks. 

 

 
 

 



The Assistant Examiner 

• Reviews and provide feedback 

on exam questions and sign-off 

• Assists the Chief Examiner 

 
 

 



The Chief Examiner 

• Reviews and sign-off exam 

questions 

• Determines results 

• Conducts exam performance 

interviews with students 
 

 



 
 

 

Please Become a Volunteer 

 

 

 

Help our Future Students 





Questions  



Volunteering in Education 

A volunteer’s perspective 



1. Why should you volunteer?  

 

2. My volunteer pathway:  

 

 

 

 

 

 

 

3. Question time  

 

4. Deep & meaningful actuarial discussion 
 

What are we going to cover? 



• CPD Points – we all need them 

• Build your profile / network 

• Stay up-to-date with educational developments 

• Give back to the profession 

• Develop your leadership and communication skills 

• Support the continual improvement of the education process 

• See things from a marker’s / examiner’s perspective  

• Other reasons specific to you …  

 

 

Why should you volunteer? 



 

 

My volunteering journey – scrutineering 

• It’s a natural progression for new Fellows, fresh from doing exams …   

 

• This role lets you influence the content and look and feel of the final 

exam,  looking at it through the lens of a new Fellow 

 

• A great way to start your volunteering journey: learning more about the 

exam setting process and seeing things from the “other side of the 

fence”  

 

• Also, all of us love sitting exams right?! So why not sit one where your 

input is highly valued, and you’re not worried about the outcome! 

 

 

 



 

 

My volunteering journey – exam marking 

• Scrutineering sets you up well for this: helps to build empathy for 
candidates working under exam conditions 

 

• It’s about making sure that candidates who demonstrate that they’re “fit 
to practice” pass 

 

• It’s also a great way to build your networks with other markers, examiners, 
etc.  

 

• Requires forming a consensus with fellow markers and examiners. This can 
lead to some robust discussion and debate!  

 

• I found it interesting to learn how the marking process worked first hand, 
having previously been a student 

 

 

 

 



 

 

My volunteering journey – examining 

• The Assistant Examiner role provides diverse and interesting opportunities, 

working closely with the Chief Examiner:   

 selecting exam questions  

 setting marking guidelines  

 going through borderline candidates to finalise pass lists 

 writing the Examiners Report 

 conducting post-exam performance interviews 

 

• It’s provided me with fantastic engagement opportunities through its 

varied range of responsibilities 

 

• Empower you to help with the continual improvement of the education 

process and hopefully also to help students pass their exams 

 

 
 



Questions  


