
   

 
 
 
 
 

SYNOPSIS 
 

WHAT’S UP IN ASIA? 
Andrew Linfoot 
 
Key words:  
Asia, future, economic, insurance sector 
 
Synopsis:  
The economies of Asia continue to apparently roar along, helping to provide a soft landing for many 
of their trading partners around the world.  How sustainable is this growth, and what is the current 
and likely future impact on the insurance sector in that region?  And what is the implication for 
Australian actuaries - whether currently practising there or hoping to in the future? 
 
This presentation will start with a macro look across the major economies of the region, considering 
how past and forecast future economic, demographic and regulatory trends influence the industry.  
Several resulting market development themes are then identified.  An overview of changes in 
product and distribution mix follows, paying particular attention to the life insurance sector.  Finally, 
some thoughts on the implications for actuaries, both individually and as a profession will be shared. 
 
This is a broad topic to cover in one session, and it is expected that the macro level factors will be of 
interest to a broad range of practitioners.  Consideration of these factors in one particular segment is 
intended to illustrate their significance rather than alienate the growing number of ‘other than’ life 
insurance actuaries in the region.  Hopefully the collective wisdom of the crowd will provide a crystal 
clear vision of the future ahead...  
 
 



 

 
 

 

SYNOPSIS 
 

BOARD LEADERSHIP IN A COMPLEX WORLD - OPTIMISING VALUE FROM RISK AND OPPORTUNITY 
Sean McGing, Andrew Brown 
 
Key words:  
Leadership, enterprise risk management, Board, strategy, opportunity, culture change, actuary 
 
Purpose of your paper:  
The objectives of the paper are: 
 

1. to explore and demonstrate how leadership at Board level (or its equivalent in Government 
and other entities) can enable an organisation to lead their industries by developing a culture 
of comfort with risks and maximising the opportunities those risks bring.   

 
2. to illustrate how actuaries can apply their skills in a practical way using business acumen and 

experience to be such leaders.  
 
Synopsis:  
The paper explores and demonstrates how leadership at Board level can enable an organisation to 
be a leader in its industry by developing a mature risk culture -  A mature risk culture includes both 
managing risks to mitigate major negative consequences, as well as  focusing on maximising the 
opportunities that risks bring.   
 
It recognises that at the core of Board Leadership is living a culture that reflects the organisation's 
mission and values, and that those elements feed into its strategy, its governance and the risk 
management of the total enterprise.   The paper examines how this applies in different ways to  
organisation types -- listed or private company, government or public sector enterprise or a not for 
profit.   
 
We consider how the business environment in which entities operate is becoming more complex and 
that the cultural settings for an organisation need to continuously change how it deals with risk. This 
includes recognising new types of risks that may not be included in existing risk frameworks.  It also 
means developing a risk adaptive culture to avoid slowing its action from fear or sapping its energies 
from the new uncertainties that emerge constantly.   
 
We explore the relationship between risk and strategic direction of the business. How can an 
effective response to risk accelerate the achievement of an organisational strategy? When might 
new or emerging risks shape or refine an organisation’s strategic direction? 
 
We look at the Board's roles and the needs of the individual directors to meet these challenges.  
What skills and personal attributes help and how can they be best developed.   Aspects identified 
include a deep insight into materiality, an understanding of the asymmetry of risk, business insight to 
identify the upsides of risks, a resilience and flexibility when decisions lead to poor outcomes and not 
least strong professional ethics and integrity.    
 
We examine how these leadership skills are best applied in a practical way to achieve longer term 
sustainable growth for companies, aligned to a company’s strategic intent, .   



 

 
 
We present anecdotal evidence and examples of the practical implementation of good leadership, 
including around good culture reinforcement and change, to illustrate the benefits of such an 
approach. 
 
We ask who should drive this for the Board - the Chair, a Board shared responsibility, imposition from 
external experts or some mix?  We explore the relationship between the Board and the company's 
risk structures and major risk stakeholders. 
 
The paper also illustrates how actuaries can apply their skills in a practical way using business 
acumen and their experience of financial and non financial systems to lead their organisations 
through the increasingly complex world we all inhabit.  
 
We draw conclusions and make recommendations including on board composition and working 
dynamics to improve leadership and Board risk governance. 



   

 
 

 

SYNOPSIS 
 

HOLISTIC BUSINESS CASES 
Richard Cornwell  
 
Key words:  
Business Cases, Game Theory, Full Costing, Hidden Costs and Benefits, Implicit Assumptions, 
Complexity, Simplification 
 
Purpose of your paper:  
Actuaries often get involved in business case development due to their skills in cash flow analysis. This 
paper considers some of the wider dimensions that are often overlooked or ignored in order to 
develop more robust and realistic business cases. 
 
Synopsis:  
Business cases are often viewed as being a cash flow model that demonstrates that a planned 
business initiative will generate an appropriate return on capital and have a positive impact on the 
business. Often, however, an overly narrow view is taken of costs, benefits and industry impacts, 
resulting in incorrect assessments being made of the initiative.  
 
Aspects often overlooked or assessed incorrectly include competitor reactions, costs of additional 
business complexity, changes in the underlying markets, simplification benefits, cross subsidies, 
operational risk, real option costs and excessive hurdle rates. 
 
This paper discusses some of these issues and suggests strategies to improve business case 
development. 
 
 
 
 



   

 
 

 

SYNOPSIS 
 

ACTUARIES AND RESEARCH – WHY IT MATTERS AND HOW WE ARE DOING IT 
Jules Gribble, John Evans 
 
Key words:  
Research, renewal, profession, publications, applied research, professional research, professional 
development 
 
Purpose of your paper:    
The Institute’s Research Council Committee considers research is crucial to the long-term vitality of 
the profession.  Our research framework and the role of the Australian Actuarial Journal and how 
they can support professional actuaries are discussed. 
 
Synopsis:  
The fundamental premise is that research is necessary for the long term survival and success of the 
actuarial profession.  At its core, research is about being inquisitive and learning new things which 
can assist professional actuaries execute their roles better and more efficiently.  Consequently, 
research, in its broadest sense, affects each and every actuary and is a necessary requirement for 
maintaining ongoing professional competency. 
 
A substantial, rigorous and vigorous research program is essential to maintaining the credibility and 
relevance of the actuarial profession in a changing world, as well as enhancing its prestige in the 
eyes of the public and other key groups.  
 
The Research Council Committee (Jules Gribble is the current Chair) has developed a framework 
which it will use as guidance in fostering and developing research by the profession.  This covers 
different types of research and then addresses where emphasis is placed.  It also developed criteria 
against which research can be assessed to support the allocation of limited resources.  The different 
aspects of research are outlined, the criteria that will be used are also outlined, and some of the 
conclusions that flow from the framework presented.  This leads to a wider perspective on ‘research’ 
than the traditional stereotypes might suggest. 
 
Key outcomes include: 

• Research activities need to provide value and benefit to professional actuaries in the 
execution of their professional activities.  

• The primary role of the Institute in the research space is to facilitate research, on a wide range 
of issues relevant to the profession, being undertaken and then to have research outcomes 
effectively utilised in appropriate spheres (ranging across education, CPD, professional 
practice, and the public interest) 

 
Core the success of any research activities is the dissemination of the outcomes.  While the 
dissemination may take many forms, there is a key role for the Australian Actuarial Journal to play 
(John Evans is the current Editor of the Australian Actuarial Journal).  How the AAJ is being 
reinvigorated to better support professional actuarial research is presented. 
 



   

 
 
 

SYNOPSIS 
 

LISTENING TO GET AHEAD 
Martin Mulcare 
 
Key words:  
Listening skills; Flexible communication; Verbal and non-verbal signals. 
 
Purpose of your presentation:  
To remind attendees about the importance of listening - and to provide an environment to practice 
some new ideas. 
 
Synopsis:  
If actuaries are planning to get involved and get ahead it is almost certain that they will need to 
understand other people to be successful. To understand people it is important to listen to them. 
Listening is an underestimated skill and this workshop is intended to improve awareness of the value 
of listening.  
 
More provocatively, the workshop is intended to improve awareness of when we are not listening. 
Almost everyone knows how to listen so I am not planning to teach attendees to listen. Almost 
everyone forgets to apply their listening skills on occasions and I will facilitate a discussion about: 
- Why this happens 
- How to recognise it 
- Whether or not to deal with it 

 
I will also propose a simple model for expanding the flexibility of our responses when we are 
effectively listening. Depending on the available time, there will be an opportunity to practice. 
 
The workshop is not for spectators so participants, not attendees, are encouraged to join me for 
some work (and some fun). 
 
 



   

 
 
 

SYNOPSIS 
 

AND NOW FOR SOMETHING COMPLETELY DIFFERENT 
Adam Driussi, Peter Eben, Daniel Smith 
 
Key words:  
Actuarial Approach, Non-traditional, Wider Fields 
 
Purpose of your paper:  
To provide examples of work that actuaries have undertaken outside of the traditional fields and to 
promote discussion in relation to the Institute’s branding of actuaries.. 
 
Synopsis:  
Actuaries are well known for their work in insurance and superannuation but there are an increasing 
number of actuaries doing work that is outside of the traditional fields.  In this session 3 actuaries will 
provide a brief summary of projects that they have undertaken which are “completely different”.  
This will also provide an opportunity to discuss the Institutes branding of actuaries and the push to 
have actuaries accepted as problem solvers, as opposed to insurance specialists. 



   

 
 
 

SYNOPSIS 
 

 
FEARLESS LEADERSHIP—WHERE NEUROSCIENCE MEETS LEADERSHIP 
Katherine McLennan 
 
Key words:  
Leadership, leaders, mental fitness, neuroscience  
 
Synopsis:  
In this highly interactive session, Katharine introduces a four-part understanding of how the 
brain processes fear in everyday work situations: 

• How the brain recognises fear in typical work situations 
• The normal unconscious response that many leaders make to this fear 
• The alternative conscious choice that leaders can make 
• The mental fitness required to make that choice 

 



   

 
 
 
 

SYNOPSIS 
 

UNORTHODOX ECONOMICS AND MATHEMATICS FOR THE ACTUARIAL SYLLABUS 
Frank Ashe  
 
Key words: 
Risk management, paradigms, modeling, risk culture, mathematics, economics 
 
Purpose of your paper:  
I discuss how some economic ideas and fields of mathematics and statistics that are not included in 
the standard actuarial syllabus may be useful to actuaries in their typical work and in new areas of 
practice such as enterprise risk management. 
 
Synopsis:   
This paper will very briefly discuss the following ideas: 

• In naïve economics we could just as easily see workers hire capital as capital hiring workers, 
but we almost always see the latter. What do the various theories that explain this observation 
imply about the risk management culture? 

• Elinor Ostrom’s work has considered how societies have developed diverse institutional 
arrangements for managing natural resources and avoiding ecosystem collapse in many 
cases, even though some arrangements have failed to prevent resource exhaustion. The risk 
taking ability of a firm can be thought of as a resource. Does Ostrom’s work say anything 
about the possible design of a risk culture? 

• Animal spirits have been blamed for many things going wrong and right in an economy. I will 
discuss Akerlof and Shiller’s treatment of fairness, corruption and bad faith, why do central 
bankers have power, and why are there people who can’t find a job. 

• Vernon Smith’s analysis of the interplay of constructivist rationality (the deliberate use of 
reason to design structures) and ecological rationality (emergent structures from small scale, 
non-teleological interactions) 

• V. Smith’s ideas have an interesting relationship with Hayek’s ideas regarding institutional 
design. 

• We can view Adam Smith’s two works as two sides of the same coin – trading in reputation 
and social status, and the trading of goods and services. 

• What is the philosophical basis of economics?  Some argue that we have a major economic 
question in saying how an individual makes a decision given that there are a number of semi-
independent modules in the brain that may have conflicting goals?  If so, does it makes sense 
to ascribe some psychological attributes as emotions and drives to firms? This seems intimately 
involved in the concept of a corporate culture, and gives us some philosophical arguments 
that we can use to put the study of corporate culture on a firmer analytical foundation. 

• Complex adaptive systems often allow for emergent behaviour.  This has serious implications 
for model building. 

• A logical extension of the statement of probabilities is used in some areas of physics, but has 
not been used in economics.  Applications of this to standard actuarial problems will be given. 

 



   

 
 

 

SYNOPSIS 
 

SOCIAL MEDIA AND YOUR PROFESSIONAL SUCCESS 
Roger Christie / Thomas Tudehope 
 
Key words: LinkedIn, social media, online profile development 
 
Purpose of your paper / presentation:  
 
To showcase the opportunities available to members in building an effective online profile through 
LinkedIn, focusing on career development 
 
Synopsis:  
 
Social media has changed the way business is done: the way we source expertise; the way we 
interact with partners; the way we find the best people for the job. To get ahead in a crowded 
market and realise your true professional value, employees must consider social media channels and 
the role they play in building networks for career progression. 
 
This workshop will focus on how to use LinkedIn for personal brand building, how social media 
impacts search (from both an employer and customer perspective), and practical steps to optimise 
your profile. This presentation will be followed by a Q&A for members to ask questions relating to 
social media and how LinkedIn can help them become a more attractive candidate. 
 
 
 
 




