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Context





REGULATORY RESPONSE



REGULATORY RESPONSE



2015/2016 
Engagement

Regulated institutions –
management and directors

Consulting firms

AcademicsForeign Regulators

ASIC

ENGAGEMENT



Industry 
Observations



A great deal of 
activity taking place

Clarity of purpose and 
values seen as critical 

to balancing 
competing tensions

Senior leadership (and 
Board) seen as key 
driver of culture

Often, CRO is driving 
culture-related work

(for now)

Recognition that 
greater use of HR 

resources, insight and 
data would be 

beneficial 

Risk culture 
assessments primarily 
focussed on business 

units and below

KEY OBSERVATIONS



Competing 
tensions

Purpose

Values

Organisational culture

Risk culture

Risk management capability

Board 
behaviours

Leadership

TYPICAL VIEW OF RISK CULTURE



Surveys
Focus groups / 

interviews

Reports that 
aggregate a variety 
of data as a proxy

Internal audit

Congruency of 
strategy/ risk 

appetite/ policies/ 
procedures/ training 

with values and 
purpose

Diagnostic reviews 
by consultants

Tools reflect 

focus on 

identification 

& assessment

TOOLS UTILISED



“…institutions consistently asserted to APRA that their risk 
cultures were broadly good or strong. Institutions did, however, 
acknowledge that risk culture was an issue within their industry.”  

Need for deeper 

analysis and 

understanding

BUT…



Root cause

WHICH TAKES ME TO…



QUESTIONS FOR ACTUARIES



What are the data that would enable you to 
form a view of the risk culture of the Actuarial 
function at your firm?

QUESTIONS FOR ACTUARIES



Why are these 
behaviours prevalent?

QUESTIONS FOR ACTUARIES



What’s next



Culture

•Pilot on-site reviews

•Enhanced framework for 

APRA’s supervisors to 

assess the risk culture of 

regulated institutions

Remuneration

•Stocktake of industry 

remuneration practices 

against our 

requirements and 

global developments

•We will also be looking 

at how well risk 

cultures and 

remuneration 

structures align

Governance

•APRA’s requirements 

seem reasonably well 

placed relative to global 

thinking

•Refinement/ clarification 

of obligations on Boards

– sharpen 

Board/management 

distinction

Too early to say whether changes to 

prudential requirements or guidance might be 

needed – if so, would be 2018 at the earliest

WORK PLAN



Regulated 
institutions to 
establish and 

maintain sound risk 
cultures

Aligned to 
organisational 

objectives, values 
and risk appetite

Industry needs to 
lead the effort

Expertise on risk 
culture is not yet 

widespread

APRA will supervise, 
not regulate, risk 

culture

Doing so will reduce 

the potential for 

undesirable 

behaviours to  

jeopardise 

institutions’ 

financial well-being

APRA’S OBJECTIVES


