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Purpose of your paper: This presentation is aimed at generating discussion on how capital can be 

used as a tool to improve general insurance business performance. It explores the current industry 

climate on return on capital, different uses of capital models, latest trends globally, and other 

innovative ideas. 

 

Synopsis:  

 

This presentation leads a discussion on capital in the context of general insurance businesses. 

 

The insurance industry is set to face significant disruptions in the medium term, for example, 

technology advancements, driverless cars, internet of things, imaging technology and the advent of 

the big data industry.  These disruptions will mean that capital management will be an increasingly 

important traditional function that general insurance companies retain and own.  More and more, 

pressures will be placed on capital to perform; as such we need to focus on where the current 

industry is currently at, how this can be improved, and what roles actuaries can play to help. 

 

In this presentation, we will first explore the current status in Australia.  We will explore trends on 

insurance return on capital and the reasons behind these trends, and potentially the drivers of 

capital intensity.  We will also provide some industry background on ICAAP and capital 

management, and how the industry is generally using ICAAP as a decision making tool. 

 

Furthermore, we will explore the latest trends globally, and the learnings from experiences overseas.  

This is particularly relevant in the European market, where the market is broader and internal 

economic capital models are more widely used to drive business decisions and achieve business 

outcomes. We will give some background on Solvency II and the regulatory environment.  Similarly, 

we will draw learnings from life insurers and banks on how capital is being managed locally and 

globally. 

 

Finally, we will present ideas on how capital management can be improved, drawing from the 

global learnings and local industry experience. 

 


