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Purpose of your paper: This paper explores how general insurance Appointed Actuaries (AAs) can 

improve the commentary on Risk Management within Financial Condition Reports (FCRs). In 

particular, it considers key principles for collecting management information on risk culture, including 

information that can assist the AA, senior management and the Board in assessing risk culture. 

 

Synopsis: General insurance AAs must complete an annual FCR that requires them to comment on 

the Risk Management Framework, comprising the organisation’s risk management policies and 

procedures, processes and controls, as well as its risk management strategy.  

Non-financial risks are increasingly being recognised as critical to the financial condition of general 

insurers. As a consequence, risk culture has moved to the top of the agenda for regulators, investors 

and consumers. History suggests that the greatest risk to an insurance operation arises from people 

and their actions, rather than the items currently included in FCRs. 

This paper will explore how AAs can improve the quality of the FCR commentary by including 

relevant information on risk culture.  We will make suggestions on how AAs can measure, assess and 

comment on the risk culture within organisations.  This paper will contain learnings from global events, 

the importance of assessing risk culture for stakeholders, practical case studies and simulations. 
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Purpose of your paper: To provide actuaries working in general insurance with a sound foundation for 

setting and monitoring a risk appetite framework. 

 

Synopsis:  

 

It is important for businesses to have a well-articulated risk appetite framework to ensure they have 

considered the risks associated with their business plans, and have the resources to mitigate these 

risks should they arise.  

 

The General Insurance Risk Appetite Working Party has written this paper to give practical assistance 

to a general insurance business operating in Australia in developing or reviewing its risk appetite 

framework. It is a guide to possible approaches and is not meant to be prescriptive.  

 

There are few papers on this topic which specifically cover the general insurance industry. This paper 

gives both a general background to setting a Risk Appetite within an institution’s Risk Management 

Framework, as well as specific general insurance examples for Risk Tolerances and Risk Limits.  

 

The paper is set within the context of APRA’s regulatory framework in Australia.  

 

We acknowledge the wide range of general insurance businesses operating in Australia which vary 

by size and complexity etc. No one approach will fit all and we recognise this where possible in the 

paper. We also recognise that best practice in relation to risk management and risk appetite is an 

area that is constantly developing and evolving and it is our hope that this paper is an aid to that 

development. 

 

The writers recognise the substantial body of work carried out in relation to risk appetite. We have 

selected from that material, and have added some suggestions based on our experience and ideas. 
 


