
   

 

  SYNOPSIS
THRIVING IN A WORLD OF DIGITAL DISRUPTION 
Scott Duncan & Jenna Cooke 
 
Key words: Technological disruption, risk management, innovation, corporate strategy 
 
Purpose of your paper: This paper explores the challenges insurers may face in a world of digital 
disruption. Through the exploration of different technological advances we will discuss how insurers 
are likely to be impacted, and secondly how they can position themselves to not only survive them, 
but also how to thrive in a rapidly changing world. 
 
Synopsis:  
 
In a world of fast moving technological advances, the ability to anticipate and react rapidly to 
digital disruptions is becoming a necessity in today’s marketplace. As experts on managing the 
unexpected, are insurers able to utilise their existing abilities and frameworks to deal with changing 
risk profiles, limit the financial impact of the unexpected and anticipate trends before it’s too late? 
This presentation focuses on three technological developments in an attempt to shed some light on 
the answer to this question. Driverless cars, cyber insurance and the “Internet of Things” all have the 
potential to significantly impact the future of the general insurance industry. We present:    

• A brief summary of each technological development 
• Highlight the challenges presented  
• Present our views as to how insurers may best transform these challenges into opportunities. 

In our opinion, insurers able to move up the value chain from a “hands off product offering” to a 
“service offering” will be those that thrive in this new operating environment.    
 
 



   

 

  SYNOPSIS
Building the world’s largest insurer (without capital) 
Kent Wong, Weihao Choo 
 
Key words: Airbnb, Uber, insurance, digitisation, mutuals 
 
Purpose of your paper: Not required. 
 
Synopsis:  
 
Uber is the world’s largest taxi operator which does not own any taxis. Airbnb is the world’s largest 
hotel operator which does not own any hotels. In this presentation we consider how we can build the 
world’s largest insurer (Insurer X) which does not own capital, by leveraging on economic forces and 
the rapid digitisation of personal and commercial activities across the world. 
 
Like Uber and Airbnb, Insurer X would bring together the capacity and needs of individuals around 
the world as shown below: 
 
Uber: Capacity=Vehicles, Needs=Transportation 
Airbnb: Capacity=Property, Needs=Accommodation 
Insurer X: Capacity=Funds, Needs=Risk mitigation 
 
In a way, Insurer X also returns to the roots of insurance in the past which had strong mutual and 
social characteristics.  
 
We discuss key considerations in developing Insurer X, such as products and coverage, economic 
demand and regulator concerns. We also discuss operational aspects such as premium setting and 
the collection and disbursement of funds. Whilst it may be difficult to imagine a zero capital insurer 
operating across the globe, economic forces aided by technological advances may create one in 
the near future.  
 



   

 

 

  SYNOPSIS
How digital disruption will reshape the Motor insurance industry 
Graeme Adams, Jessie Wang 
 
Key words: Motor, digital disruption, technology, analytics 
 
Purpose of your paper: To provide a snapshot of what a digitally disrupted motor insurance industry 
looks like and how insurance companies and actuaries can prepare for this looming reality. 
 
Synopsis:  
 
Digital disruption is the buzzword of the day, with many industries having been or going to be 
impacted – some catastrophically, such as the taxi industry in Australia. 
 
In the insurance market, motor insurance is the most affected by digital and technology disruption 
thus far. The disruptions include the use of aggregator websites, telematics, mobile phone 
applications, social media and car-sharing services such as GoGet and Uber.  
 
And there is plenty more to come. 
 
In our presentation, we will explore how these disruptions can and will radically reshape the motor 
insurance industry, right from the grassroots of how people will use cars and therefore how their car 
insurance needs will change, to the implications of these technological developments on insurance 
companies’ business models. 
 
Some of the questions we will answer include: 

• What are the new technologies that coming around the corner? What part of the motor 
insurance “value chain” do they have the potential to disrupt, and to what degree? 

• What will the existing motor insurers need to do to stay relevant to the new generation of 
customers? 

• How do apps change the way that customers, motor insurers and insurers’ “supply chain” 
interact with each other? 

• How will the dynamics of the motor insurance industry, including the regulation of motor 
insurance, be impacted by these changes? 

• What role can actuaries play in helping the industry adapt and move forward in the fast 
changing world of motor insurance? 

 


