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ACTUARIAL OFFSHORING – WILL YOU BE HERE IN 10 YEARS’ TIME? 

Simran Kalra, Ruth Lisha, Mallika Bender, Kaise Stephan and Stephanie Wong 

 

Key words: Partnering, offshoring,  

 

Purpose of your paper: To present a view of Australian Insurance companies view on partnering in 

actuarial domain 

 

Synopsis: The concept of outsourcing abroad is relatively new in finance industry in Australia. This 

paper attempts at presenting a rounded view of Australian Insurer’s learnings from outsourcing 

experience. This paper will highlight some strategies that could work well in the actuarial domain and 

possible challenges that such a set-up might face. It will also explain the different ways of making 

strategic partners (offshoring/ captive set-up etc.) and associated advantages and disadvantages 

associated with the decisions. This paper will also discuss the trends and learning of non-financial 

service industries experience. 
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ACTUARIAL TRANSFORMATIONS IN GI 

Kaise Stephan and Rick Shaw 

 

Key words: Future Actuary, transforming actuarial team, leadership, trusted advisor, adding more 

actuarial value, efficiency, change. 

 

Purpose of your paper: The paper will discuss the role of the actuary and the transformation path to 

the actuary of the future with reference to the evolution seen in other professions. 

 

Synopsis: A trend in actuarial work in Australia and overseas has been an increase in regulatory 

reporting work. In Australia, this focus on compliance reporting has led to GI actuaries having less 

input into strategic decision making.   

 

This paper will describe a potential future state of the Actuarial profession and how we as a 

profession can transform ourselves to reach that future state.  The paper explores how GI actuaries 

and actuarial teams can transform themselves to reach their potential in insurance entities. 

 

For example, insurers in Australia are increasingly aspiring to use analytics and ‘big data’, to become 

data and customer centric organisations.  Actuaries potentially have a key role to play in these 

organisational strategies.  

 

The paper will draw upon Australian and overseas experience.  It will summarise the results of a 

global survey.  We will connect our view point with the Actuaries Institute current strategy focusing on 

the Institutes goals of Actuarial rebranding and ongoing leadership development. 
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Gold standard underwriting and reserving operations 

 

Mark Allaby / Karl Shestovsky 

 

Key words: Underwriting, portfolio management, global best practice 

 

Purpose of your paper: Using best practice from Australian insurers and accident compensation 

schemes, as well as international insurers, to identify opportunities for building underwriting 

capabilities.  

 

Synopsis:  

 

Australian insurance companies have invested heavily in building capability. Large general insurers 

have strong actuarial teams embedded in the pricing functions, are developing innovative 

predictive analytics tools, but are struggling with legacy technology. Where do insurers need to 

invest to optimise future performance? 

  

The Maturity Assessment tool developed from our knowledge of Australian and international insurers, 

as well as publicly underwritten accident compensation schemes, can provide management with a 

holistic view of underwriting quality. The tool provides a comprehensive walk-through to assess 

functionality and performance, so that insurers can target investments to achieve their desired future 

state.  

 
 

 


