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Relaxing with family 
at holiday house

Charitable organisations
(Dan sits on a 

non-profit board)

Children’s activities
(school and sport)

INTERESTS

PROCESS

ADVISERS

Prefer hands-off approach 
in order to focus on 

work and family

Want a comprehensible 
plan to be able to see 
progress toward goals

CPA: Assists with tax 
planning and Dan’s 

business taxes

Lawyer who is managing
Lauren’s 

parents’ estate Direct share portfolio: 
approx. $500k value

Home (primary residence):
Approx $1.2 million 
with $400k mortgage

Holiday house 
(weekend getaway):

approx. $450k

VALUES

Ensure financial security 
for family now

Provide for the financial 
futures of children

Dan (49) and
Lauren (43)

ASSETS

Dan: Owns structural 
engineering consulting 
firm; nine employees; 

$700k annual net income

Lauren: Works as an 
administrator at a 
medical centre; 

annual salary: $85k

Leave legacy for children

Send children to private 
schools

Spend less time working 
and more with children

GOALS

RELATIONSHIPS

Retire by age 60 to 
travel and pursue 

charitable activities

Assist in long-term care 
and financial needs 

of Dan’s mother

Sell Dan’s business within 
10 years to realise equity

Children: Michael, 14 
(Dan’s son from previous 

marriage), Jessica 
and Jordan, both 8 Pets: Max (black labrador)

Dan’s mother, Sylvia, 77

Both of Lauren’s parents 
passed away in previous 

two years

Business equity: 
approx. $2 million

Super. fund: 
$1.1 million

Lauren will be the 
recipient 

of parents’ estate 
in next six months; 

approx. 
value: $1.5 millionInsurance 

broker: 
Advises on 
business 
insurances



Categories of Adviser

• Product or Situational Specialist
• Investment Specialist
• Wealth Manager

• Personal CFO



The Project Manager Role

Client
(CEO)

Adviser
(CFO)

Tax

Estate 
Planning Insurance

Debt & 
Cash 
Flow

Real 
Estate

Share
Broking
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Pricing Muscles

Price Taker

v

Price Maker



A Pricing Model

$ Relationship

$ Services

$ Projects

$ Relationship

$ Services

$ Projects



Implications

• For Financial Advisers
• For Their Clients
• For Actuaries

– Product Design
– Financial Advice



Questions & Comments
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