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This presentation has been prepared for the Actuaries Institute 2015  

Injury Schemes Seminar.  

The Institute Council wishes it to be understood that opinions put forward 

herein are not necessarily those of the Institute and the Council is not 

responsible for those opinions. 



 Behavioural insights 
draws on research into 
behavioural economics 
and psychology to 
influence choices 

 

 Knowing how humans 

really behave can help 
design and implement 
better policies and 
services 

 
 



Most policy concerns behaviour… 



Behavioural 

Insights 

Why should we use Behavioural Insights? 



 Employment 

 Encouraging people back to work 

 Tax 

 Energy and sustainability 

 Charitable giving 

 Economic Growth 

 SME access to finance 

 Consumer empowerment 

 Health 

 Fraud 

 Crime 

And... 

 Reducing regulation 

 Improve compliance 

 Social mobility 

 Well-being 

 Safety 

 Many more… 

 

 

 

We applied Behavioural Insights across all policy areas… 
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Total number of SMSs sent = 1,224 



Getting people into employment 
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Getting people into employment 



Behavioural Insights in NSW: Help Injured Workers Return to Work 



Co-design approach 

Dept of Premier  
& Cabinet 

SICorp & Treasury 
Management Fund 

Dept of Education  
& Communities 

Allianz + + + 
Purpose:  Review existing claims practices, with particular focus on the first 30 days to 
identify opportunities for improvement 

Objective:  Apply BI techniques to improve practices and processes that 
ultimately result in faster RTW for workers 

Scope:  The trial ran from Aug ‘13 to Jun ’14, covering more than 2100 claims, mostly 
in Sydney Region 



New Return to Work Plan 

 
ATTRACTIVE 

Personalised 

messages 

 

 
EASY 

Document redesign 

 

SOCIAL 
Sharing recovery 

plan with all 

stakeholders 

 
TIMELY 

Recovery supported 

from point of 

notification 

 



School staff returned to full capacity significantly faster over 90 days 
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“I'm noticing from my conversations with injured workers 
that they actually give us some great information that we 
can use as goals and actions without even asking for them, 
we just need to listen more.  
 

The new process has really opened my mind and ears up to 
what these workers say and how we can work with them” 

 
Case manager 
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Thank You! 


