
   

 
 

SYNOPSIS 

 
COMPETITIVE AND MONOPOLY UNDERWRITING MODELS - ASSESSMENT OF ARGUMENTS  

Peter McCarthy and Kenneth Chua 

 

Keywords: Public underwriting; private underwriting; insurance models; claims management; 

premiums; competition; personal injury; efficiency; scheme design and reforms. 

 

Purpose of your paper: The purpose of this paper is to assess the substance of the evidence that has 

been gathered in various reviews and studies to assess which of the different underwriting models are 

best suited for personal injury schemes.  Is the evidence factual or theory, is it real or speculative?  

What evidence is missing to justify the various views? This is not a paper proposing if personal injury 

schemes are better to be publicly or privately underwritten. 

 

Synopsis: The authors find that the proponents of public or private underwriting can have very 

polarized views and that the debates can be uniformed and emotional punctured by self-interest of 

the various parties including commercial and employment prospects. Some papers and reviews on 

this subject have, in the authors view, had a limited scope designed to predetermine a desired 

outcome and have not considered all relevant matters.  

 

Privatisation of personal injury schemes has had received increased media attention in the last 18 

months and also attention from the private insurance industry. The release of the Commonwealth 

Governments’ Competition Policy Review final report in March 2015 together with the SA 

government proceeding to privatise the SA CTP scheme has put a spotlight on the arguments for 

and against private underwritten personal injury schemes.  

 

Firstly we present an overview of the nature of personal injury schemes including workers 

compensation, CTP and motor vehicle catastrophic injury schemes (ie. NIIS motor component). This 

includes current underwriting models, coverage and a summary of benefits. 

 

Next we review papers and reports produced at seminars such as this, the Competition Policy Review 

final report, the Productivity Commissions 2004 report on National Workers' Compensation and 

Occupational Health and Safety Frameworks, a recent report commissioned by Suncorp and other 

reports we have access to. We summarise previously presented arguments and assess the strength of 

the evidence provided in these and other reports/reviews.   We identify any arguments not previous 

presented, gaps in the evidence and propose what further work needs to be done to assess the 

merits of both models.  

 

Lastly we identify issues emerging from our review that will impact the management and regulation 

of personal injury schemes whether privately or publicly underwritten.  For each model the various 

risks in each model are identified and mitigation strategies that require implementation are 

considered. 

 

This paper does not advocate privatisation or public underwriting of schemes and we leave readers 

to form their own views. 


