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Purpose of your paper: The purpose of the paper is to consider the cost and impact of mental ill-
health in workers’ compensation schemes, using the NSW Public Sector as a case study. We will 
explore the relationship between mental health and claim outcomes; investigate best practice in the 
prevention and management of work-related mental stress claims; and consider the relevance of 
these findings in the management of mental health for physically injured workers. Our paper will 
research systems for identifying deteriorating mental health, and explore evidence for adopting 
different prevention and treatment strategies. Our intention is to combine qualitative input from 
experts in this field, with analysis/research of available data and case studies, to bring practical 
insights and information on this important topic. The ultimate aim of our paper is to contribute 
research which will assist in promoting mental health and supporting workers with mental ill-health to 
recover and return to work. 
 
Synopsis: The social and economic cost of mental health issues in the community is significant and 
growing - and considerable research is emerging on effective strategies for prevention and 
management of mental ill-health in communities and work places. Mental stress claims are a 
significant contributor to the cost of workers’ compensation schemes around Australia, with 
claimants off work due to work-related mental stress typically remaining off work for longer durations 
compared to other injuries. The incidence and cost of these claims in the public sector is particularly 
high. Furthermore, the incidence and cost of physical injury claims can be significantly influenced by 
a claimant’s mental health prior to and after their injury. 
 
There are many factors which contribute to the mental health of employees. Some are specific to 
the sector or nature of work, some to the workplace culture or to the employee’s role in the 
workplace. For injured workers, the nature of the injury, claims process, and engagement with the 
employer can all impact mental health. The individual’s personal situation, and their natural 
resilience to work pressures and external factors will also play a role. We will consider the stressors 
which can contribute to or trigger mental ill-health and explore the effectiveness of different 
prevention and management strategies. Early identification of deteriorating mental health and 
effective intervention and support systems are vital, and our paper sets out to build evidence and 
practical insights in this area. Through analysis of data supplemented by consultation with relevant 
experts, we will bring insights on identifying, monitoring and ultimately improving the mental health of 
“at risk” employee and claimant cohorts.  
 
 
 


