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Purpose of your paper: Assist Actuaries to understand what it is that drives strong organisational 

performance in managing severe injury management to assist to pose more probing questions to 

their clients when consulting with clients about their actuarial projections. 

 

Synopsis: Based on than 10 years’ experience with no-fault insurers in strategic management and 

operational tools for managing people with serious injuries, this presentation will compare and 

constrast different approaches to serious injuries management, strengths and risks. The presentation 

will speak to implementation challenges, measurement of success, outcomes and sustainability. 

 

 


