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Productivity Commission Inquiry 
late 2009 Inquiry announced 
Apr 2010 Inquiry commenced 
May 2010 Issues Paper 
2010/2011 Submissions & Hearings 
Feb 2011 Draft Report 
Jul 2011 Final Report 
Aug 2011 Report released by Government 

COAG establishes Select Council 



Fundamental reform required 
“... the wait-lists have been endless and we are 
forever joining one list or another that often vanishes 
before our turn comes around” 

“The way funding is allocated is a joke.  Submissions 
are sent in and if you are about to die or divorce or 
have a breakdown, you might get considered” 

“... not only do you have to deal with disability, but the 
uncertainties of disjointed, complex and inadequate 
array of disability supports” 

“There is a myriad of paperwork to be completed, you 
must reprove your child’s disability to every agency 
that you encounter ...” 

Underfunded 

Unfair 

Fragmented 

Inefficient 

source: quotes taken from submissions to the PC Inquiry 



  

Foundations of the new world 
• the individual is at the centre 
• genuine choice 
• portability 
• comprehensive, consistent & cohesive 
• recognition of the long term 
• properly financed 
• sustainability 



Two schemes 

NDIS 
 

National Disability 
Insurance Scheme 

NIIS 
 

National Injury 
Insurance Scheme 

• 3 tiers 
• funded supports for 

those with significantly 
reduced functioning 

• catastrophic injury 



Three tier structure of NDIS 
Tier Description Population Estimate 

Tier 1 social participation, 
minimising the impact of 
diability, insurance 

everyone 22.5 million 

Tier 2 information, referral, web 
services, community 
engagement 

people with disabilities 
and their primary carers 

4 million 
800,000 

Tier 3 people receiving funded 
supports 

people aged 0 to pension 
age with sufficient needs 
for disability support and 
early intervention 

410,000 

source: adaptation of Figure 1 PC report 



Funding for care and supports 
• basis = reasonable & necessary need 
• includes attendant care, aids & appliances, 

home and vehicle mods, respite, supported 
accommodation 

• national eligibility criteria and assessment 
toolbox 

• individual packages replace block-funding 
and service-centred model 



Strong governance 

“The overarching goal of the NDIA’s internal 
processes and external rules must be to avoid 
these risks [ignorance, self-interest, ideology, 

political interference] and, instead, to encourage 
the hard-nosed, focused pursuit of the sustainable 
and cost-effective provision of support services for 

people with disability.” 

source: Section 9.2 of PC report (p 405), including reference to four significant sources of 
managerial risk that were flagged in a submission by the ICA 



Functions of the NDIA 
• scheme admin (not service provision) 
• assessment of needs 
• authorisation of funding proposals 
• determining efficient “prices” 
• local area coordinators (LACs) 
• capacity building 
• data collection and analysis 
• research 



NDIS: the dollars 

Feds 
 

$2.3bn 

States & 
Territories 

$4.7bn 

Feds 
$13.5bn 

Current: 

Proposal: 

Informal supports & other sources 
..... and unmet need 

Informal 
supports & other 

sources 



NDIS & NIIS: Some key differences 
NDIS NIIS 

whom people with significant and 
permanent disability 

catastrophic injury 

coverage new and existing new accidents only 

age limit? pension age* no 

medical, rehab?  generally no yes 

structure national scheme federation state/terr schemes 

funding model PAYG (but “fully funded” 
reporting framework) 

fully funded 

funding source consolidated revenue, but 
legislated formula 

premiums, levies and other 
contributions 



NIIS versus existing insurance 
• address incomplete coverage 
• nationally consistent care & support 

arrangements 
• benchmarking, consistent reporting and 

performance monitoring 
• data sharing 
• risk pooling, where appropriate 



Timeline: NDIS 
11/12 12/13 - 13/14 14/15 - 18/19 19/20 

COAG 

legislation & NDIA 
capacity building 

progressive roll-out 

review 

COAG Select Council on Disability Reform 
have brought launch forward by a year 



Timeline: NIIS 
11/12 12/13 - 13/14 14/15 - 18/19 19/20 

COAG 

establishment 

roll-out NF cover: 
* CTP be end 2013 
* rest by at least 2015 

review 

11/12 12/13 13/14 – 15/16 19/20 16/17 – 18/19 

N
D

IS
 

N
IIS

 



Concluding remarks 
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