
 

60 SECONDS WITH.... Jasmine Lee 

 Why did you become an 
actuary?   

Financial independence 
from my parents was a 
top concern for me out 
of high school and the 
actuarial profession at 
the time seemed to offer 
more job security than 
other professions. 
Medicine was the 

alternative option but to be honest, I could not 
stand the sight of blood so I chose the easier 
one... 

Where have you worked and what have been 
some of the most interesting things you've 
worked on as an actuary?  

Ageas managed joint ventures (JVs) in Asia in 
developing markets. As part of my role, I was 
supposed to assist the JVs to follow Solvency 2 
Pillar 2 directives on risk management, including 
governance, risk appetite, asset liability 
management (ALM) and strategic asset 
allocation. 

Coming from a developed market like 
Australia, imagine my bewilderment when I 
visited some of these countries! In China, an 
agent may travel on foot for 3 hours in the 
mountains to reach a potential customer. In 
India, a “fake” death claim is not too rare an 
event. In Thailand, the Directors may consider it 
“bad luck” to discuss risk appetite in the 
Boardroom, but a coffee shop outside would 
be perfectly fine. 

Every joint venture operated at a different level 
of sophistication in their business practises, 
including risk management practises. A project 
to define risk appetite in one country may have 
an entirely different scope to a risk appetite 
project in another country. To come up with 
every tailored solution, I needed to go back to 
first principles and ask the “why” question. 
Standard actuarial answers like “that’s what the 
regulator requires”, “that’s how we always do 
things”, or even “this is international best 
practise” no longer sufficed. The solutions 
added value to the JVs’ management of risk at 
some level, and my own understanding of risk 
management was enhanced during the 
process. 

What actuarial capabilities do you use in risk 
management?  

Analytical skills. Actuaries presumably became 
actuaries because of their comparative 
advantage in all things “quant”. So let’s not 
lose that advantage. It is not something that 
everyone has. However, being able to analyse 
well is just the starting point, to be really 
effective we need to be pragmatic and 
knowledgeable. For example, ALM modelling 
can be a lifelong occupation, but the analysis 
alone cannot give you workable solutions that, 
in some small but not insignificant ways, 
enhance yields and optimise risk/capital trade-
off. 

What skills should actuaries enhance to be 
more effective in enterprise risk management? 

Common sense. This is by far the most useful skill 
one needs to be effective in enterprise risk 
management, and yet this is not something 
that can be taught as part of the actuarial 
training, or any training for that matter. The 
good news is that it does come with 
experience. I’ve observed and learned from 
colleagues who are strong in common sense. I 
will continue to learn from others what I cannot 
learn from text books. 

What do you advise aspiring actuaries to do to 
attain wider risk management roles?  

The question should be about how to become 
good risk managers, not about how to attain 
the roles. Three things are paramount: build 
trust, take responsibility, and not be calculative. 
Risk management is not as glamorous as say, 
products and marketing. In fact, many 
companies see it as a cost item. Risk managers 
must be self-motivated with enough conviction 
and belief in what we do.  

We are not in the business of selling shoes and 
bags, we sell products that absorb other 
people’s risk. An old quote I always remind 
myself in my day to day work is “insurance is a 
piece of paper with a promise on it”. People 
come to us when there is accident, or illness, or 
death. Let’s manage it properly, shall we? 
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