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arlier this month, the pilot version of the Institute’s 
Actuarial Capability Framework was released together 
with the Capability Assessment Tool, Report and 
Development Planner. Members are encouraged to 

login to the members section of the website, review the 
Framework and use the Capability Assessment Tool. 

These tools and templates, like a GPS for a driver, are 
intended to guide members’CPD planning and undertaking. 
The Capability Framework has been built to provide a Learning 
Support Framework for the enhancement and maintenance of 
your capabilities and Professional Standards (as seen in the 
diagram opposite).

thIngS to rEmEmbEr whEn USIng thE  
aSSESSmEnt tooL
The Framework is deliberately aspirational and focuses on what 
actuaries who have had considerable experience should be able 
to do. This means that your experience will vary from that of 
other Members depending upon your general level of experience 
within the profession and whether you use the Tool to assess 
your skills gaps in your current role, or to assess where your skills 
gaps lie for a role you have in mind for the future.

If you use the tool to assess your skills gaps in your current 
role and a particular function is not relevant, you can skip 
through to the next function simply by clicking 'next'. 

Staying ahead

how do I become capable?

caPabILItY FramEwork FUnctIonS  
and dEFInItIonS

Actuarial contributions to business strategy encompass understanding 
the context and need for reassessment, followed by the generation and 
assessment of ideas, strategy and modelling, through to the explanation, 
promotion and selling of the strategy to ensure implementation.

Demonstration of leadership in driving some or all of self, others, business 
or thinking at a high strategic level.

Employment of a holistic approach utilising technical knowledge, skills 
and judgment to enable valued advice and authoritative comment to be 
provided to stakeholders.

Provision of reasoned, relevant and justifiable projected cash flows 
through the application of professional judgement in analysis, 
communication, reporting, monitoring and advising clients.

Application of a broad, proactive approach to the development and 
improvement of a client’s risk culture ensuring the strong engagement 
of the Board and senior management through systematic development, 
implementation and promotion of policies, processes and support at all 
levels for the defined risk framework.

Adoption of professional approaches and practices required to provide 
Prescribed Actuarial Advice, while maintaining currency of own 
capability and contributing to the development of the Profession.

Demonstration of product management, development and pricing which 
incorporates and balances stakeholders needs, commercial realities, the 
external market, sales and marketing consistency, financial objectives 
and risk management.

Provision of documented, demonstrated advice on management and 
development of investment portfolios, including consideration of 
investment objectives, market knowledge, asset liability modelling, 
Strategic Asset Allocation and communication with stakeholders.
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All functions are pre-populated with 'not 
at all' responses so that, by clicking 'next', you 
will effectively eliminate that function from your 
skills gaps analysis report. However if you answer 
the skills questions at least, your assessment 
report will highlight for you those areas where you 
have skills above present requirements. This may 
highlight a pathway to potential future roles which 
do utilise your present capabilities.

If you use the tool to assess your skills gaps for a 
potential future role, then you should make your best 
guess as to the importance of particular functions and 
capabilities for that role even if you're not entirely sure, 
so that you get a more meaningful analysis of where 
your personal future development needs may lie.

The results of your skills gaps analysis are confidential 
to you. The Institute collects data from completed 
assessments to assist it in broadly identifying CPD needs 
among the Membership to plan events etc, but on an 
aggregated, de-identified basis only.

StEPS to bEcomIng a caPabLE PErFormEr
•	 Capability	assessment	is	undertaken	and	any	capability	

gaps are identified.
•	 Development	priorities	are	defined	and	development	actions	

are planned and sourced.
•	 Development	application	embeds	capability	and	enables	

broadened performance.
•	 Capability	reassessment	demonstrates	achievement	over	time	

and identifies new development priorities.

how wILL I know whIch dEvELoPmEnt actIvItIES 
wILL SUIt mY nEEdS?
The Institute’s education program and all upcoming events will 
be mapped to the Capability Framework. Members will be able to 
easily recognise events and courses that will deliver development 
opportunities relative to each capability function by looking out for the 
icons on the previous page.

Each flyer, brochure, web page or program will include the icons for 
the capability functions addressed by that particular activity (as seen 
above). 

Over Semester 2 and into 2013, all Part III courses will also be 
mapped against the Capability Framework to enable the course 
content and assessments to deliver performance indicative learning 
opportunities for students.

The Capability Framework and associated tools and templates are 
intended to provide a scaffold for the professional development of 
Members. The climbing of that scaffold is open to all Members and is 
provided as a support for the continued growth of capable performers 
and the Profession.  
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Profit Margins in Regulated Insurance Markets

Presented by:  Profit Margins Working Party

Tuesday 7 August 2012

12.00 - 2.00pm

Actuaries Institute

Level 7  4 Martin Place  Sydney 2000

Actuaries regularly provide professional services to private sector insurers on premium rating.  In addition to the 

expected cost of claims, investment return, expenses, reinsurance and any relevant levies, it is n
ecessary to 

consider the expected profit margin. The appropriate allowance for profit has been a contentious issue within 

regulated insurance schemes for decades, both in Australia and globally. 

In order to assess what is an appropriate profit margin, it is n
ecessary to consider the measure of capital 

required to support the business, and the required rate of return on that capital.  Both the methodology and 

the assumptions involved have been the topic of debate for decades, and the issue may appear to remain as 

unresolved as ever.  Recent actions by both actuaries and regulators have again sparked controversy by 

advocating one side of the debate.

This working party will summarise and assess the input that the field of economics makes to the question of 

profit margins, including the measure of capital that supports the business and the required rate of return on 

that capital.  It w
ill propose a framework that actuaries can use that incorporates this input along with other 

relevant considerations, in order to advise on the appropriate rate of return and profit margin within a 

regulated insurance market.  

The purpose of this Insights session is to outline progress made by the working party and to engage in discussion 

with interested members of the profession on this issue.

Presenters

Geoff Atkins

Andrew Doughman

Stewart McCarthy

Siddharth Parameswaran

Darren Robb

Rick Shaw

David Whittle

Places are limited so registration is essential.  A light lunch will be provided.

The presentation will begin at 12.30pm.

REGISTRATION

If you wish to join this session via dial-in please events@actuaries.asn.au for further details.

Register online or via email events@actuaries.asn.au by 31 July 2012. 

Find out more about Actuaries Institute events at www.actuaries.asn.au
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